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Terms of Reference

Implementation of the Digital marketing strategy for Athr e-
training platform

Date of Call for Quotations: 28/09/2022

Date of Quotation Submission: 03/10/2022

Worksite: Gaza Strip

Expected Date of Awarding: 04/10/2022
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About Social Developmental Forum (SDF)

The Social Developmental Forum (SDF) is a non-governmental organization works in Palestine since 2006; it
works to invest the most influential tools in supporting the Palestinian community according to an inclusive

approach based on respecting human rights and civic values to bring about social change with youthful spirit and
energy.

“Building organizational capacities and promoting digital technologies in capacity building, raising local

awareness, and advocating for marginalized groups”.

One of the SDF projects seeks to build the organizational and technical capacities at the institutional level,
including developing systems and policies, to improve efficiency and effectiveness and provide high-quality

services

The project also promotes the use of digital technologies in capacity-building activities and improves access to
knowledge and skills in an accessible and sustainable manner within an inclusive approach. In addition to
supporting the SDF's efforts in the digital advocacy process for the rights of persons with disabilities in Palestine

and strengthening local partnerships in this context.

Required Service:

SDF improves access to Athr platform, which is an Arab e-training platform that offers a variety of courses and
training topics for free. In this context, the SDF has developed a digital marketing and promotion strategy to
improve public access to the platform and increase the largest number of beneficiaries. We look forward through
this service to attract an expert in implementation and management of digital marketing plans to implement the
digital marketing strategy of Athr platform that has been developed, including managing the platform’s social
networks, managing interaction, and building the audience effectively, which contributes to achieving the

expected and desired results and outputs.
We look forward from this service to achieve the following objectives mainly:

* Increasing awareness and knowledge of the impact of Athr platform within the target groups.

« Increasing conversion rates from visitors, followers or interested people to real users of the platform's products.

13 (» 8 dsaall
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The service is divided into three tasks:

Tasks Description
Submit a In this task, the consultant submits an integrated technical and financial
technical and offer, which must include:
financial . .

¢ A technical proposal that includes a clear work plan for each of the
proposal

following main tasks, with each component including specific results
monthly according to the service implementation period:

- Implementing the marketing strategy of Athr platform to
achieve the aims mentioned in the TOR.

- Managing platform accounts via social media platforms
Facebook, Instagram, and LinkedIn.

- Preparing a monthly content plan for social networks.

- Managing interaction and audience building across social
media platforms.

— Develop an email marketing(newsletter) plan and manage and
develop its results.

- Follow up and develop the platform blog periodically.

- Preparing growth and progress reports for the platforms and
tools used monthly with providing the necessary analysis.

A clear time plan for the implementation of the required service.

e Afinancial proposal showing the cost of implementing the required
service.

e Methodology and implementation plan.

e Methodology and implementation plan.

e Introductory meeting with SDF’ staff and stakeholders.

Implementation
the service

The consultant implements the approved program to provide the service,
considering the following points:

e Commitment to the work plan that was approved with the teamwork.

e Commitment to implementation schedules, addressing any
deviations, and informing Forum representatives of any changes in the
plan.

e The following indicators will be adopted to measure progress on the
goals set out in the document:
- Total platform visits (new visitors).
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- Average interaction and pageviews within the site for new visitors.

- The total reach of the platform's accounts on social networks.

- The total increase in the number of followers of social accounts.

- Average opening emails or any other text alerts.

- The total number of registered (activating accounts) in the
platform.

- Total number of participants in specific training courses.

— Total number of subscribers to the mailing list.

closing and
evaluation

The company is committed to submitting a final report after a maximum
of ten days from the end of the implementation of the implementation
plan, the report includes an overview of the plan and program, the
implementation stages, the results of the evaluations in a detailed and
accurate manner, the results, the challenges and the most prominent
recommendations and lessons learned.

Duties and responsibilities of the advisory body:

® submitting a financial and technical presentation according to what is clarified in the TOR.

® Designing the technical offer according to the required tasks and the expected outputs.

® Implementation of the work plan after the approval by the teamwork and submitting the necessary reports

according to the indicators that were clarified in the TOR document and the approved work plan after award

procedures.

Consultant’s Qualifications:

® Documented experience of no less than (3) years in the field of digital marketing and related topics,

provided that the experience combines theoretical and practical aspects.

® Aclearand comprehensive understanding of the context of digital educational and training platforms and

keeping abreast of new knowledge and practical aspects in the context.

® Ability to adhere to all that is required in the TOR document and meet deadlines.

® The ability to design and implement an integrated implementation.

®  Aclear understanding of the Palestinian context and development issues in Palestine and the Gaza Strip.
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Offers will be assessed as follows: 70% for the technical offer and 30% for the financial offer and cording to the

Assessment Criteria

following criteria:

# Criterion Mark
1 | Clarity of Technical offer 20
2 | Clarity of the time frame 10
3 | Effectiveness and clarity of the methodology used 20
4 | Applicant’s previous experiences 20
5 | Financial offer and cost advantage 30
Total 100

Implementation Duration

The required service will be implemented in six months from the date of contracting.

Financial Obligations

Payment will be made in Euro (€) after completing the service, submitting reports, and approving them by the SDF
staff. Payment will be made through a bank transfer or cheque within a maximum of one month from the date of

service completion.

Contact

You can contact the SDF to inquire about the service through:

Contacting the project coordinator: Zayyoun AL-Abbadi on Tel: 082824290 or via email: zayyoun@sdf-pal.org or

by visiting the SDF office in Haji building — 6th floor — Habbosh Street, Gaza City.
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General Conditions

1.

10.

11.

12.

13.

14.

This offer is for Consulting firms that are specialized in this field.

All papers of the quotation and any other attachments shall be signed and stamped.

The price shall be provided only in this tender form and fax and photocopying are not accepted.

The price quotation shall be void in the event of writing off, scraping, or using the correction pen or the
pencil.

The price shall be made in Euro (€), and SDF is not responsible for currency fluctuation during the service
implementation period.

Applicants should submit a CV that details their experience in the related fields.

Applicants should submit a technical proposal developed specifically for the SDF to show how the
required service will be implemented.

SDF has the right to cancel all price quotations and call for quotations again without giving reasons, and
the tenderers shall have no right to claim any compensation.

The price quotation is valid for 60 days from the date determined to open the envelopes.

The deadline for receiving the technical and financial offer is on Monday 03-10-2022 at 2:00 P.M by the
SDF Financial Department at the address shown above.

Awarding will be made to the offer that meets the required standards in terms of technical and financial
implementation capacity.

As stated above, the technical offer weighs 70% and the financial one is 30%.

In case of the tenderer apologized for participation in the offer, he shall send a letter of apology to
zayyoun@sdf-pal.org or deliver it by hand to SDF.

The technical and financial offer and other documents shall be stamped and signed and put in a sealed

envelope.
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Applicant’s Details

Company's name:

Registration number:

Address:

Contact person:

Telephone/Mobile:

Email:
Cost
# ltem Unit Number of Units Unit Cost € Total €
1 Implementation of the Digital months 6

marketing strategy for Athr e-

training platform

Total in Figures

Total in Words

I, the undersigned, ..., certify to provide the required services according to the above-
mentioned standards and conditions. | also acknowledge understanding and accepting the mentioned terms and

conditions.
Applicant's Signature:

Date:
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